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Updates

= Routine Maintenance
= (Contracting
= |nvitations to Bid (ITBs)

= DBE and Small Business Outreach
= LMIG
= District Activities



Georgia Deportmem
of Transportation

Contract Mowing/Litter Removal




Routine Maintenance

*Mowing and Litter Removal » Crack Filling of Pavements
IVegetation Management = Pavement Preservation
'Strlplng = Guardrail

=Fence repair/Sound walls
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Routine Maintenance ITBs

SR 34-Coweta
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Georgia Department
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Routine Maintenance ITBs

Striping SR 5 @ SR 2 Gilmer



Georgia Depart
of Transportation

Routine Maintenance ITBs

SR 204 Spur EB MP 4.82, Before (10) EB MP 4.82

SR 204 Spur- Chatham
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Georgia Department
of Transportation

Routine Maintenance ITBs

Fencing and Vegetation Management-I-75 Lowndes



Georgia Department

of Transporfation IT B s By -Ilh e N u m be rs

Number of ITBs Awarded per Category for FY2018

: Fencing - 8
Drainage- 2

N Landscaping - 9

Vegetation Removal -
73

Tree Cutting - 7 Pavement
Preservation - 95
Pavement
Marking - 13

Sound Wall - 5

PCC Slab Total Awarded - 247
Replacement - 35




Georgia Department

of Tansportation IT B S By -I-h @ N um be )

SS per ITB Category FY 2018

Fencing $2,422,181.00

Drainage $263,170.00
Landscaping

$1,735,169.75

Vegetation Removal
$30,354,544.31

Tree Cutting /—/
Pavement

$1,618,675.00
Preservation
\ $51,136,364.05
Pavement Marking ___
$2,557,329.50

PCC Slab Replacement
$24,400,603.88

Sound Wall
$4,408,981.00

Total Awarded $118,897,018.49




ITBs By the Numbers FY

of Transportation

Statewide




Georgia Department
of Transportation

Contract Crews

District 7--3 Crews

District 1--1 Crew in Gwinnett

District 5--1 Each in Chatham and Glynn

District 3—Proposed Crews

* Flexibility in assignments



 More Events planned in all districts
 District Priorities, Categories, and Work types
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Maintenance Skills Development
Program(MSDP)




Georgia Department
of Transportation

Maintenance Skills Development




Georgia Department

==-MSDP Boot Cam P
Graduates
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Equipment Management
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LMIG Annual Allocations
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Georgia Depcrtmem
of Transportation

CHAMP Update

Coordinated Highway Assistance & Maintenance Program

Nearly 125,000
motorist assists since
launching in 2017




Georgia Depcrtmem
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CHAMP Update

Coordinated Highway Assistance & Maintenance Program

CHAMP Service Begins

«===» CHAMP Route
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Georgia Department
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District Emergency Response




Georgia Department
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District Emergency Response
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Georgia Department
of Transportation

District Emergency




District Emergency
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Georgia Department
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Our Top Goal - Safety

Think. Look. Do. TIIInl( llllll(. Do.
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